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ity Update

High take-up

for share issue

® Simmoas & Simmons acted for
ML HOLDINGS in their recent
£12.8 m nghts issue. It was one of
the few issues of ordinary shares
since the October equity crash,
and has been successful — over 39
per cent has been taken up by
shareholders. The issue is in-
tended 0 finance the group's
cquisiion programme, and was
underwnitten by Hoare Govent
and Lazard Brothers.

The underwriters were repre-
sented by Linklaters & Paines.

Barrett buy-out

® HENRY BARRETT GROUP
has acquired the PARK PAL-
LETT GROUP for £3.8 m in cash
and shares, the cash being raised
through a vendor placing.

A V Hammood & Co acted for
Henry Barrent Group. Alsop
Stevens represented the Vendors.

A broader base

® [N SHOPS are joining the main
market via a £3.3 m placing by
ALBERT E SHARP & CO. The
listing is intended 1o broaden the
financial base and increuse public
awareness of the company.
Wragge & Co azted for In Shops.
Pinsent & Co ure solicitors (o the
placing.

Shipping orders
flooding in

® One of the UK's largest coastal
tanker fleetoperators, BOWKER
& KING, has signed a shipbuiid-
ing contract for a 2,500 tuns
deadweight products carrier, for
an undisclosed sum. The ship is
intended to be the firstinasenesof
such vessels 10 be built by
COCHRANE SHIPBUILDERS
for Bowker & King, a wholly
owned subsidiary of HAYS
MARINE SERVICES.

Carter Faber of London acted
for the shipowners and Andrew M
Jackson & Co of Hull for the
shipbuilders.

Park Industries
get hostile

® DOBSON PARK INDUS-
TRIES has lsunched a £25 m
hostile takeover bid for MS IN-
TERNATIONAL. The offer
values cuch MS Internauonal
share at YUp against a market price
of 113p.

llerbent Smith is advising Dub-
son Park while Alsop Stevens rep-
resents M3 International.

Pearson stalled
in French bid

® PEARSON's acyusition of
LES ECHOS, (The Lawyer 28
Junuary), hus been delaved by the
French Guvernment, who huse
suestioned the Counumunity status

owner of Les Echos, supported by
its journalists, stopped production
of the paper for a day in protest at
the French Government’s stance.
Pearson has put in a formal

laint to the European Com-

Freshfields are acting for Pear-
son. American firm Cleary Got-
Uiebe Steen & Humillva represent

er Per
lose bearings

® The Japanese industrial bear-
ings manufaciure MINEBA has
acquired the ROSE BEARINGS
division of BAKER PERKINS, a
subsidiary of AVP, lor upprox-
imately £9 m in cash,

Payne Hicks Beach, instructed by
Kanji Ishizumiof Tokyo, scted for
Mineba. McKenna & Co advised
AVP.

.

miiion 1or

. - . .
distribution bid
® Bearer has agreed (0 sell
BEAZER PRODUCTS & SER-
VICES and TOD to the B M
GROUP, machinery manufuctur-
ers and distnbutors. The price s
E37m, to be sausficd by un issue of
ordinary and preference shares
placed by Shearson Lehman
Securities, subject o clawback.

Ashurst Morris Crisp acted ltor
the B M Group. Truvers Smith
Bruithwuite represented Beazer
and Shearson Lehman Securities
were advised by Frere Chulmeley.

TKB adyvise on
livestock deal

® Turner Kenneth Browa s
acung for CHANCERY SECUR-
ITIES who are sponsoring an
unusual offer for subscription
under the Business Cxpansion
Scheme by WOODSTOCK
BREEDING SERVICES.
Woodstock i ds o blish
high quality breeding herds of
cushmere goats, angora woats and
red deer on a furm in the Cots-
wolds. Upto 2.7 mordinary shares
of 50p each at £] per share are on
offer.

Nubarro Nathanson are advis-
ing Woodstock Breeding Services,

Deal Finnished

® [MI have sold IMI YORK-
SHIRE IMPERIAL PLASTICS
o the Finnish owned UPONOR
for £13.5 m (including repayment
of group loans),

Pinsent & Co ucted for [MI.
Norton Rose Botterell & Roche
advised Uponor.

Market placing
for designers

® Design and miansgement ser-
viKes  company, AUKLETT
ASSOCIATES, s joiming the
muin market by means of 4 L4 m
placing sponsored by Hhill Sumuel.
The placing comvista of 3 200, $34
sty shares of $poeach o 950
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Bridgestone Defends Offer

For Firestone as Necessary

Special to THE ASIAN WALL STREET JOURNAL
TOKYO:— Bridgestone Corp..chairman
Teiji Eguchi defended the high premium his
company offered to acquire Firestone Tire &
Rubber Co. as an.investment necessary for

- its expansion.into the U.S. tire market... .
.+ -Mr. - Eguchi .. said .«Saturday . that
Bridgestone's $2.6 billion offer for Firestone,
nearly 40% more. than-a competing $1.86
billion bid by Italy’'s Pirelli S.p.A., represents
'a quite reasonable purchase." .
Firestone on Thursday said it agreed to
Bridgestone's offer, 11 days after- Pirelli’s

This article was prepared by Elisa-
beth Rubinfien, Masayoshi Kanabayashi
- and Jeremy Mark. ' ?

~ hostile offer, which involved a promise to
spin- off part of Firestone to. France's
Michelin & Cie.

"*Our payment will be bigger than initially
estimated,'” Mr.. Eguchi said. “‘But at the
same time, what we will get for that amount

- is also significant.""

Some analysts here. said the premium
offered by Bridgestone was much too high
and may create unrealistic expectations for
future Japanese acquisitions.. But there was
widespread agreement that an expensive bid
was necessary, given the company's need to
beat out Pirelli for-a major piece of the U.S.

tire market. - -

The price was the highest ever offered by
a Japanese company for-a takeover in the
West, eclipsing the 32 billion Sony Corp. paid
last November for the Columbia Records unit
of CBS Inic.

“In ‘terms of money,. this will be ‘an
exception among Japanese companies be-
‘cause . Bridgestone is cash-rich,” said
Hideaki Fukazawa, a manager of corporate
finance at Long-Term Credit Bank of japan.
'Not many companies can afford it. But in
terms of trends, this is a good example.
Bridgestone goes on the offense and shows

that a Japanese company is accustomed to

the (mergers and acquisitions) world."

In late:February, Firestone accepted a
$1.25 billion Bridgestone offer to purchase the
Chicago-based company's tire business. Un-
der that offer, the two companies would have
Sel up a joint venture giving Bridgestone a
75% stake in Firestone's tire factories and
‘retail network.

Instead, the Japanese company has been
forced to acquire all of Firestone. Mr. Eguchi
acknowledged that his “ company was
“surprised" by the Pirelli offer. He
attempted to put the best face on the $1.35
billion increase in Bridgestone's spending
plans, saying he is happy with the acquisition
of additional divisions because they are
“divisions creating high value."

Bridgestone plans to fund ‘half of the
Firestone purchase with its own funds, and
the other half with bank borrowings. The
company is believed to have about 300 billion
yen ($2.33 billion) of its own funds available,
including about 80 billion yen raised last year

. through the issuance of short-term securities
am! other financial instruments. Mr. Ecuchi

said Bridgestone has no concrete plans to
issue.additional securities. '

‘ **As for the increase in borrowingy Mr.
Eguchi said: "It is just like bending over for
a jump to a higher place. It is a necessary
thing for a jump.” He added: *“The decision
was indispensable for Bridgestone to become
a true international enterprise."

Tony Moyer,.an industry analyst with
SBCI (Securities) Asia Inc., ‘a brokerage
affiliate of Swiss Bank Corp., agreed that the
investmentisimportant to Bridgestone. “It'll
be a burden for a while,”” he said. “Butit'sa
major strategic move. If they hadn’t done it,
they would have had.to build up piecemeal,
and that would take a lot longer."

Many analystssaid the need to carve outa
significant position in foreign markets —
particularly the U.S. — will fuel more merg-
ers and acquisitions by Japanese industrial
concerns in the future. In the case of competi-
tive -industries like tires, where the U.S.
market offers little. room for newcomers,
acquisitions may offer the only option for the

gaqan?;. =
J1  Ishizumi, a Tokyo attorney

specializing in mergers and acquisitions, said
some Japanese companies are ‘‘buying
time'* through takeovers because “‘tradition-
al overseas investment’ now takes too long
to bear fruit, particularly since the high yen
makes Japanese exports too expensive dur-
ing a time-of transition to local production.
.vice president in .charge of First Boston
Corp.'s mergers and acquisitions group in
"Tokyo, the likely candidates for takeaver
bids in the near future could be U.S. compan-
ies that already have business relationships
with Japanese counterparts. This was the
case with Firestone, which sold a truck-tire
factory to the Japanese company in 1983.
Likewise, Sony and CBS had a longstanding
relationship through Columbia Records.
There have been exceptions in recent
years — the .successful hostile bids by

Pirelli reacted to Bridgestone’s suc-
cess by saying it won't raise its bid for
Firestone. Page &.

Dainippon Ink & Chemicals Inc. for a unit of
* Sun Chemical Corp. and all of Reichhold
Chemicals Inc. -

But Mr. Colby said he expects most take-
overs by Japanese industrial concerns to
occur where the ‘‘comfort factor" s
involved. "I would expect a substantial pick-
up in activity,” he said. ""But I'd see it in a
careful, sensible fashion."”

On the other Hand, the steep premium
offered by Bridgestone may pose some prob-
lems for future Japanese acquisitions. "It's
too bad for all the other Japanese companies
who are going to want to buy.” said a
mergers and acquisitions specialist with a
U.S. investment bank in Tokyo. "This is
going to raise tremendously the expectations
for all Japanese purchasers. Sellers are go-
ing to be looking for larger premiums froum
the Japanese than they are from anybciv
else."
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Mergers & Acquisitions

News Letter
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